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Abstract
A major concern in many African countries is the lack opportunity for professional
preparation for teachers, particularly for pre-school teachers and caregivers in rural areas. The
Ministry of Education in Zambia has noted the need for Continuous Professional Development
(CPD) for those already practicing in this vital area of education
Women’s Global Connection Zambia (WGC) developed the Teacher Training Institute
(TTI) to assist pre-school teachers to increase their capacity to create a child-friendly classroom
environment and engage students in child-centered learning activities. The focus of TTI was
primarily on pre-school teachers and caregivers working with children 4-6 years of age in order to
enhance the children’s Grade 1 readiness.
The design of the training was built upon sound principles of child development in all the
major domains of children’s learning, with an emphasis on play as a learning modality and the
use of creative educational materials in the classroom. A significant component of the training
was the capacity to mentor other under-prepared teachers in classroom activities and creation of
educational materials from local resources. Graduates of the TTI are now mentoring other
teachers and receiving weekly consultation in an interactive web-site, offering an effective local
way to boost teacher preparation.
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